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Moopi Migration Case Study
A Picture Perfect Solution
Eastman Kodak Company relies on Numbers Only, Inc. ta migrate from Moopi to Baan Scheduwier.

About the company
With the slogan “you push the button, we do the rest,” George Eastman in 1888 put the first simple camera into the hands of a

world of consumers. In so doing, he made what had been a cumbersome and complicated process easy to use and accessible to
nearly everyone — worldwide. Today, Eastman Kodak Company and its affiliates are considered a world leader in innovative

products and solutions, Kodak technology directly impacts over 75% of today’s Internet revolution.

Take "One’ — Setting the stage
With manufacturing processes depending upon accurate scheduling, having a system that is reliable and trustworthy is mission-

critical.

Take 'Two' - Coming into focus
The business need was to convert the Moopi 4,17 scheduling system to Baan Scheduler 6.3.1 without interrupting the existing

manufacturing or scheduling processes. Going 'live’ with the new system left no room for error.

Technology in focus
Under pressure to insure the highest degree of accuracy and on-time deliverables, Mumbers Only, Inc. sent their best and

Brightest on-site to convert Kodak's Meopl 417 scheduling system to Baan Seheduler 83,7, With only four weeks to plan and
complete the project, the Numbers Only team drew upon their in-depth Baan knowledge and technical skills to meet the

demands of quality and on-time delivery.

The work Numbers Only, Inc. produced for us is highly
accurate and thorough. They have displayed a strong
dedication and commitment to excellence. They worked hard to
promate quality in the finished product.”

Richard Potter, Eastman Kodak
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Solution Details:
¥ Migration from Moopi 4.17 to BAAN Scheduler 6.3.7.

Option One

O Upgrade through each version of Moopi

Option Two (the approach chosen by Kodak)

O Implement Baan Scheduler 6.3.1
Migrate setup data from Moopi 4,11 to Baan Scheduler 6.3.1
Configure & Optimize the Baan Scheduler Application as per Kodak's functional and business requirements.
Train end-users on the functionality and configuration of the newly implemented Baan Scheduler 6.3.7,

Develop Custom Reports using the Scheduler Reporting tool,

B R L T

Integrated Baan Scheduler 6.3.7 with Kodak's ERP system.

Overcoming challenges in order to deliver on Value
One of the biggest challenges faced by the Numbers Only team was how to get the critical data from Moopi into the Baan

Scheduler, since the Moopi data was not in RDBMS format. Ingenuity and perseverance paid off as the Mumbers Only team
developed standard 'scripts’ in order to accomplish the enormous task of converting the data, quickly and efficiently. In addition,
the team documented their configuration parameters and the impact each had on the business functionality in order to better
assist other companies in need of similar data migration expertise. As Baan experts are well aware, the ‘set-up’ functionality in
Moopi is quite different than what is found in Baan Scheduler 6.3, requiring additional configuration that the team from

Mumbers Only addressed and completed on-time and on-budget.

Another hurdle the Numbers Only team crossed was in addressing the restriction of data access and integration inherent in

Moopi, thus allowing the new system to interface and integrate with other external enterprise systems.

Bottom-line economics
Return-on-investment. Because of the knowledge and ability to deliver brought to the table by Numbers Only, Inc., Kodak was

able to transition to the new system realistically, appropriately and most important of all, affordably,

If you have questions or issues you would like to the NumbersOnly, Inc. team to address
regarding your existing Moopi or Baan Scheduling system, please contat Hari Polavarapu at or via
email at hpolavarapu@numbersonly.com
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